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About Point Advisory
Point Advisory is an integrated sustainability solutions company based in Melbourne.
We focus on a range of specialised services to help our clients create value and
maximise competitive advantage. We work with clients across a wide range of
sectors creating customised solutions that address their specic challenges.
We assist clients in the following areas:
Managing climate change compliance
requirements and physical risks, developing
and implementing carbon strategies
Energy management including energy
eﬃciency, auditing, monitoring and
verication services
Environmental economics integrating natural
and social capital into sound decision
making
Environmental management services
including air quality and health risks, data
management and resource eﬃciency

Green building solutions to predict,
assess, monitor and improve the
environmental performance of
buildings
Product sustainability including Life
Cycle Assessments (LCAs) and
Environmental Product Declarations
(EPDs)
Measurement & verication services
including metering and monitoring to
quantify energy savings
Audit & assurance of NGER, ERF,
PEC, NCOS and voluntary carbon
footprints
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What is a science based target?
At COP21 in Paris in late 2015, the world agreed to a firm goal of limiting humaninduced
global warming to 2°C (and an aspirational goal of 1.5°C). For the 2°C goal, global
greenhouse gas (GHG) emissions in 2050 need to be 41% to 72% lower than they were in
2010.
Business clearly has a role to play in achieving these emissions reductions, and the CDP
reports that 81% of Global 500 companies already have emissions or energy reduction
targets. However, most of these targets do not align with the IPCC targets – either because
they are not ambitious enough, their coverage is inadequate, or their time horizon is too
short.
For these reasons, it is essential that companies shift towards a new, more robust, science
based approach to setting carbon reduction targets.

A science based target is a carbon
emissions reduction target that is
aligned to the level of decarbonisation
required to keep global temperature
increase below...

2°C
This document is a summary of the draft Sciencebased Target Setting Manual (SBT Manual) released in
September 2015 by the Science Based Target Initiative (available at www.sciencebasedtargets.org).

Methods for science based targets
Setting science based targets can be complex because the targetsetting framework needs
to account for 'common but differentiated responsibilities' for companies across varying
geographies and sectors based on factors including responsibility, capacity and broader
economic considerations.
To make things easier, the Science Based Targets Initiative has collated a number of target
setting methods for companies to choose from. Each method is developed with three
key considerations or 'components' in mind, as described below:

1. emissions
scenario

2. level of
disaggregation

3. company
allocation
mechanism

Science based methods must be based on a credible
2°C (or 1.5°C) scenario, such as those developed by the
IPCC and the International Energy Agency.

GHG emissions scenarios are often disaggregated by
region and/or sector to provide a more granular view of
the allocation of emissions reductions across the economy.
Methods must state how they account for the level of
disaggregation in their chosen scenario.

Methodologies must determine how to apply the calculated emissions
reduction burden to individual organisations using either an intensity
or absolute target, or both.

Choosing the right method
With the above components in mind, there are currently six methods available for setting
science based targets. These methods are comprehensively explained in chapter 2.4 of the
draft SBT Manual, and are not detailed in this Guide.
From a target setter’s perspective, it is essential that the right method is selected as the
basis for the science based target to ensure the method is applicable to the organisation's
circumstances, and the target is rigorous. The SBT Manual provides some useful guidance
on how businesses should choose a method. The key steps are shown below.

1. DETERMINE
COMPANY ATTRIBUTES

2. SCREEN METHODS

3. CHOOSE PREFERRED
METHOD

In this process, 'company attributes' include:
the sector in which the company operates
whether the sector is homogeneous (e.g. retail) or heterogeneous (e.g.manufacturing)
the geographic region in which the company operates
the forecast growth rate of the company.

Screening questions
Companies should ask themselves the following screening questions to assist in
determining an appropriate method.

Screening question

Method options

Does the company operate in a
homogeneous sector identified in
the Sector Decarbonisation
Approach method?

Sector Decarbonisation Approach (SDA)

Does the company operate in a
hetergeneous sector?

Climate Stabilisation Intensity (CSI)
Context-based Carbon Metric (CSO)
GHG Emissions per Value Added (GEVA)

Does your company operate in the
developed and developing world?

Absolute Contraction
Corporate Finance Approach to
Climate-stabilising Targets (C-FACT)

Do you predict your company will
have aboveaverage growth
compared to your sector?

GEVA
CSI
CSO

Do you predict your company will
have average or belowaverage
growth compared to your sector?

Absolute Contraction
C-FACT

Other considerations
There are a number of other aspects that companies should keep in mind when setting
emissions reduction targets. These can be considered at various stages throughout
the target setting process, and are summarised below.
Intensity or absolute targets (or both): Absolute targets are recommended as they
are scientifically robust and they relate directly to the carbon budget available, whereas
intensity targets can be valuable for businesses that experience growth or contraction.
Scope 3 emissions: Should be included where they make up a significant proportion of
the total carbon inventory. However, due to the complexity of most companies' value
chains, it is acknowledged that it will be difficult to apply science based methods
to Scope 3 emissions targets without undertaking extensive analysis that may not
be feasible in most cases. Therefore, it is acceptable to apply nonscience based
methods to Scope 3 targets.
Timeframes: Base years should be selected based on the availability of verified
inventory data and where this data is representative of the company’s GHG profile.
Companies are encouraged to set longterm carbon targets (to 2050), with interim
targets (approximately every five years) to keep progress on track.
Organisational boundary: The emissions reduction target should have the same
organisational coverage as the carbon inventory. Preferably, this should encompass all
parts of the organisation.
Carbon offsets: Should not be used to meet science based targets as they do not
correspond to a decarbonisation of the economy, rather a devolvement of the effort to
other geographies or sectors.

Making it happen: achieving the target
Setting a target is, in many respects, the easy part  the difficult work is in achieving the
target. This is recognised in the SBT Manual, which dedicates substantial coverage to this
subject. While this Guide focuses on the development of science based targets, it is worth
touching on the key steps to actually achieving an emissions reduction target, as
shown in the diagram below.
1. Getting internal buyin is essential
for raising the profile of the target, and
for ensuring that the company
dedicates sufficient resources to
achieving the target. Buyin needs to
come from senior management, but
also from operational business units.

4. Reporting progress enables
stakeholders to understand the
activities being undertaken, and helps
hold the company accountable for its
commitments. Reporting should be
integrated into existing frameworks
where possible (e.g. corporate
sustainability reports or compliance
reporting).
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2. Communicating the target to
internal and external stakeholders
allows the company to ‘showcase’ its
commitments, and makes it ‘real’ for
the company. It can also enable the
company to take a leadership position
on the issue of climate change.

3. Implementing the target involves
developing and pursuing a strategy to
achieve the target. Implementation
actions will tend to fall into the
categories of energy efficiency,
productivity improvements fuel
switching, or sequestration. Companies
should aim to create an internal
environment that is supportive of carbon
mitigation.
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